2025 VASBO
SPRING
CONFERENCE

o Marriott Oceanfront- Cavalier Resort
Virginia Beach, VA

May 19 - 21, 2025

AGENDA

MONDAY ‘ MAY 19 ‘ 2025

8:00AM - 4:00AM | Registration

11:00 AM - 4:00 PM | Exhibitors Move-In

12:00 PM - 1:00 PM | Lunch on Your Own

1:00 PM - 4:00 PM | Opening Session- VA Department of Education
2:30 PM - 2:45 PM | Refreshment Break

4:00 PM - 6:00 PM | Vendor Visitation

5:30 PM - 6:00 PM | New Member Reception

6:30 PM | Dinner on Your Own

TUESDAY ‘ MAY 2 O+ ‘ 2025

7:00 AM - 5:30 AM | Registration
7:00 AM - 8:00 AM | Past President’s Breakfast
7:00 AM - 8:00 AM | Breakfast
8:00 AM - 9:00 AM | Welcome
9:10 AM - 10:00 AM | Breakout Sessions
* VACORP Workers Comp.
GASB- Compensated Absences
Y Procurement and Construction
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AGENDA (CONTINUED)

10:05 AM - 10:30 AM | Breakout Sessions
Y Insurance Trends
Y Wellness/Burnout
Doing More with Less
Y Shortage of Teachers and Alternative Pathways
11:00 AM - 11:40 AM | Vendor Visitation
11:40 AM - 12:30 PM | Breakout Sessions
Internal Controls for Fraud Prevention
Y Dos and Don’ts of Building Schools
School Nutrition Fund
12:30 PM - 1:30 PM | Lunch

Educational Tracks

1:30 PM - 2:20 PM | Breakout Sessions Y& HR and Payroll
Y Payroll and HR Panel

Y Department of General Services * Procurement/
Y Burnout Construction

2:30 PM - 3:00 PM | Vendor Visitation
3:00 PM - 3:50 PM | Breakout Sessions
Y Blended Rate of Pay

Y Facility/Security and Construction Grant Overview

Y VRS- Short Term Disability Leave and Hybrid Benefits.
4:00 PM - 4:50 PM | Federal Update

6:00 PM - 8:30 PM | Evening Entertainment

WEDNESDAY ‘ MAY 27 = ‘ 2025

8:00 AM - 9:00 AM | Breakfast

9:00 AM - 9:30 AM | Morning Remarks

9:30 AM - 10:30 AM | Legislative Updates

10:30 AM - 11:30 AM | VASBO Business Meeting & Awards
11:30 AM | Adjournment
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